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‘I You're a good listener and offer
positive and sound advice

People speak to you frankly and feel "safe" in doing so because
they know you honour confidentiality. They also come to you
because you recommend positive action to help them overcome
the issue or challenge - and maximise the opportunity. People
trust you totally.

Let us help you through this and come out of it stronger
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You set a really good example in
everything you do

You insist on excellence in all you think, say and do. You are a role
model in every aspect of your work - the mechanics of it, pulling
the feam together, not tolerating gossip or negativity. People
naturally want to follow what you do - and share the recognition,
respect and appreciation. You also recognise when you aren't
making the grade and are humble enough to admit mistakes and
work on development areas.

Let us help you through this and come out of it stronger
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3 You have a genvuinely positive attitude

You are optimistic - and readlistic - at the same time. You have the same
problems and issues as others - and your approach is to look for - and find
- the good that lies in every situation. You inspire people by your attitude
and actions and the way you respect and value colleagues. You do
genuinely care for people - and for the organisation to be as successful
as it can be.

The positive attitude a leader brings to the feam and to the

business, creates the energy to get things done...it fuels the leader and
the tfeam to keep going when the going gets tough. Positivity and
enthusiasm directed in the right way are contagious and invaluable right

NOW..
Let us help you through this and come out of it stronger
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