
A Positive Culture Change 

some of the key outcomes -

surprisingly

Prepared by The Sewells Team



Getting things done on time and achieving or 

exceeding expectations … every time.
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Dependability



Clear goals and direction …  (linked to well 

defined roles and responsibilities).
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Structure and clarity



Work is more than the job one does; a deeper 

sense of personal significance is created with 

every individual member of the team.
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Meaning



Doing work that is seen and felt to be purposeful 

and positively impacts on turning the mission, 

vision and strategies into stunning realities and 

results.
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Impact



A sense of confidence that individuals / teams 

will not embarrass, reject or punish someone for 

coming up with new ideas or speaking up, 

thereby developing high levels of trust.

www.sewells.com 

5

© 2020 Sewells Training & Consultancy Ltd. All rights reserved. Registered in England No. 1771342

Psychological safety



A “bring it on” attitude and mind-set is embedded 

– “nothing is impossible” is the mantra. 

Performance and results soar. Competition is left 

standing.
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The “unstoppability” factor



Contact us on 01244 681068 or sales@sewells.com

We’ve had remarkable results across all sectors and we’d love to 

help you achieve your business performance goals
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If you’ve read this and can relate 

to any of these outcomes being 

missing in your organisation … 

then please get in touch … 

we’d love to help!
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