
CREATING A CULTURE OF 

“GETTING THINGS DONE”

Prepared by The Sewells Team



You don’t need to be a business management expert to diagnose whether or not a 

company has a strong tradition of execution.  It’s generally apparent in several ways:

1. Levels of attrition (staff and customers)

2. Business outcomes being exceeded (or not!)

3. The practices around hiring and on-boarding and  day to day performance 

management 

4. The levels of innovation and continuous improvement

5. Reducing costs, increasing productivity and efficiency

6. Retention of top performers (or not!)

7. Increasing levels of customer service (or not!)

www.sewells.com 

Does your company have a strong tradition of 

strategic execution & implementation?
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If you would like help with driving performance 

excellence in your business, just call us on  01244 681068 

or email us at sales@sewells.com for a FREE 

consultation..

Every organisation needs help implementing 

much needed change to create the 

performance  breakthroughs they need … 

please get in touch. We love to help.
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"Trying to change the way we operated without first changing 
the way our people were thinking we found out was as costly,

as it was futile.  Once the Sewells team moved in and ‘weaved their 
magic’, sales increased by 100% in four years ... in  a market that 

was stagnant.“
K.K. Divisional Vice President


