
The Worst Managerial Traits Displayed By Leaders: Part One 
 

They …. 

Call team 

members at 

weekends when 

they’re not 

working 

Set a bad  

example 

Don’t 

communicate  

well 

Are  

inconsistent 

Set their own 

rules not in line 

with those for the 

rest of the team 

Don’t understand 

the work their 

team does … and 

don’t want to   

Say one thing  

and do another 

Have mood  

swings 

Are  

patronising 

Obviously favour 

others/certain 

members of staff 

Are  

incompetent 

Make team 

members feel 

stupid … 

deliberately and 

regularly  

Delegate too  

much work  

Never give praise  

or positive  

feedback 


